DRAFT
NRCS WV Potomac Drainage Water Quality Bank and Trading Project

Kick Off Steering Committee Meeting, March 7, 2007

Minutes and attachments available at http://wvwri.nrcce.wvu.edu/programs/pwqb/ 
Attendance:   Patrick Bowen, Rick Haeslip (NRCS); Bryan Moore (Trout Unlimited); Jennifer Pauer, Randy Sovic, Bill Brannon (WVDEP); Carla Hardy (WVCA); Joseph Hankins (Conservation Fund); Pat Gleason, EPA, Rick Herd, Alyse Schrecongost, Tanya Borisova (WVU); Evan Branoski, John Saint John, Mindy Selman (World Resources Institute).  Not present: Tom Brand (WVU/WVCA).
Next Meeting – Shepherdstown, Conservation Fund, TBA, late April/early May

Review of proposed project – Rick Herd. Power point presentation (see website above).  
Proposal Objective: “The primary goal and purpose of this project is to develop and implement an incentive-based program to cost-effectively achieve the WV Bay CLAs for nutrients and sediment.”

Added note: all point sources under 50K are not obligated to meet the tributary strategy nutrient reductions in terms of offsets or technology, these sources are addressed in the “nonpoint” source section of WV Potomac Trib Strategy.  
Review of organizational structure – Rick Herd.  Invitation to attendees to become members of the Steering Committee and requested additional names/ideas.  Need PSC (Public Service Commission) representative on steering committee.  Bryan Moore asked to consider being a representative of the state’s environmental and conservation sectors.  Core Team (Alyse, Rick, Pat, Tom, and Joe (?)) will develop trading policy framework and bring it to steering committee.  Steering committee-approved plan will go to broader stakeholder process review.
Core Team – addition of Joe Hankins as rep of point source community was requested.  Joe will discuss this with point source community.
Potential issues/ problems –   *Point-source community not likely to be interested in the Greater Miami-style trading program early buy-in in exchange for reduced trading ratios because they may be able to shift all costs to developers and they don’t have PSC approval to raise rates that would allow them make such a payment. 
*Many point sources fall under WVDEP's originally chosen targeted cutoff of <50K so credit generation from these operations additionally a possibility.  <50K operations including many package sewage treatment operations, small industrial facilities and other storm water (e.g. MS4s) are suspected to make up 20 to 50% of point source loadings which are currently captured as part of the non-point source allocation in the Bay mode.

*Warm Springs 1.4 MGD plant on Potomac approved w/o offset requirements because application was in process during the transition of WV implementing its Tributary Strategy commitments".  When the permit is to be reissued early next year, 5 and 0.5 N & P requirements will be incorporated.  Question to yet be resolved is at which flow, current or expanded design capacity, the requirements will apply.

Drivers – Flowing Springs Run (Jefferson County Public Service District) anticipates PSC approval of its $22.5M/1MGD design flow plant.  Developers prepared to pay for capacity and offset costs, but have no estimates for offset costs. Will begin operation in ’09.   PSC required to serve population so NPDES problems are unlikely to delay/stop plant.
Review of project progress – See biennial report on website for detailed summary including future activities.  Noted 6-mo delay in funding (effective mid-February 2007).  Reviewed EPA/NRCS trading Conferences, WVWRI conference, development of the core team, meeting with WV ag leadership, application for NFWF targeted watershed grant for demonstration offset. 

Nutrient Net – Mindy Selman presentation of past applications of NN.  Jon Saint John demonstration/presentation of NN components and operation.  See power points website.
Point Source Innovation Work Group update – Joe Hankins review.  Discussion of trading was only a small part of the WG efforts.  Trading discussion was not limited to ag providing credits but rather addressed potential in small point source sector as well.  Randy Sovic/Bill Brannon were DEP reps to the group.  Funding is overlying problem because plants cannot pay for offsets w/o permission from PSC to raise rates to cover those additional costs of offsets or technology/efficiency upgrades as part of their PSC approved tarrif. Underscore need to integrate PSC into steering committee soon.
WVDEP Offset Provisions – DEP is including a nutrient offset requirement in new and reissued permits but has no capacity to develop such a program; waiting to see what WVWRI/WRI/NRCS and/or Conservation Fund/NFWF develop.  Will consider the outcome of the Potomac trading project for adoption as state policy.  Need for a cap/nutrient criteria could be addressed via a watershed permit.  This idea of a watershed permit not ruled out by DEP, but again, no internal agency capacity to develop the permit (see EPA offer below). 
NRCS bundled BMP Efficiencies – WV NRCS is evaluating alternate BMP efficiencies
to the Bay model specific to the 10 county area in the Potomac drainage
Need to address Mixed/Open Space category as the largest growing NPS but NRCS has no jurisdiction in this area, nor does any other agency at the state or county level have leadership or authority.  Farmland protection has marginal role to help in this area, but not coordinate efforts.
Trout Unlimited – Bryan Moore review of projects on public and private lands for forested riparian buffers.  Last 2 years has installed over 50K feet of stream bank fencing; 2007 estimated 100K ft anticipated primarily for the eastern panhandle, plus one giant 27,000 ft project in Pendleton Co.  Would like to use these projects to generate credits. 

EPA Bay-wide Trading Program – Pat Gleason, reported that EPA has full plate just reviewing PA NPDES permits with trading provisions.  Gleason updated committee on status of Region 3 efforts to coordinate state programs.  Will work with existing comparative summaries of trading program elements from Borisova and WVWRI.   Has contacted ICPRB to explore coordination with heads of DEPs in Bay states to encourage them to work together with the intent to develop interstate trading capacity.  Developed a draft permitting guide w/ the support of TetraTech.
Added note:  EPA could assist with the development of a general watershed permit.
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